College of Health Sciences

Mission

Improve individual and community health by advanced professional education,

influential research, and responsive service.
Vision

To be an internationally recognized leader in advancing healthcare by educating
competent practitioners, generating practically significant scientific knowledge
and innovative technologies, fostering scholarly collaborations, and promoting
positive public health policies.

Our Values

~ Health and Wellness

~ Commitment to Excellence

» Integrity and Ethics

~ Collaboration and Partnership
~ Safety and Cost-Effectiveness

~ Life-long Learning




Strength — Weaknesses - Opportunities- Threats

The 2005-2010 Strategic Plan was developed through a two year process
involving several retreats where faculty examined the past strategic plan and

conducted an assessment of Strengths, Weaknesses and Opportunities and
Threats.

Strengths were consistently listed as our new building, several funded projects,
excellent teachers, four nationally ranked graduate health sciences programs,
and the highest ranked baccalaureate nursing program in Virginia. The
University affords additional strengths upon which to draw including available
expertise in engineering, office of development, and web support. The strength
of the community includes connections with NASA, EVMS, military, community
colleges, community programs and hospitals

As to weaknesses, faculty noted numbers of research faculty, numbers of
classified staff, training in informatics, technical support, travel funds and
statistical support.

Opportunities are numerous. Faculty want to take advantage of the
opportunities to improve our historical position among ODU Colleges in terms of
education and research; strengthen the national ranking and recognition of our
health sciences programs; establish Centers of Excellence that focus research in
health problem areas, health technology, and health disparities; and serve on
community, organization, and agency boards. The crisis in health care workforce
presents an opportunity for creating and expanding programs, as well as,
collaboration with engineering, Hampton University, community colleges, minority
health coalition, domestic abuse shelters, CINCH, EVMS- sleep lab, diabetes
institute, pediatric research, Glennan Geriatric Research center, Jones institute,
and HIV/Infectious Disease.

Threats to the success of our efforts may be high teaching loads, limited funding,
lack of NIH funded collaborators, shortage of mentoring expertise, constraints
with distance education, insufficient research culture, need for consultants, lack
of resources, space and financial support for our plans.

The College of Health Sciences has therefore established five strategic goals
with specific objectives. Action ltems are listed to focus but not limit the efforts of
the faculty. Evaluation of the Strategic Plan will occur according to measures of
success and benchmarks identified by Chair's Council by Jan 31, 2008.






